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| MeToauyeckue pekoMeHIaIHMU

1.1 MeToauyeckne PEeKOMEHJANUH MO OPraHU3anuu padoTbl 00YYAKIIHUXCH BO
BpeMsi POBeIeHUs JTeKIIUOHHBIX 3aHATHI

B xone nekumii mpernogaBaTeNlb U3NAraeT M pazbACHIET OCHOBHBIC, HAHOOJIEE CIIOKHBIC
MIOHSATHUSL TEMBI, & TAK)KE CBS3aHHBIC C HEH TCOPETUYECKUE M MPAKTHYECKUE MPOOIIEMBI, TaeT
PEKOMEHIAUN TSl TIPAKTUYECKOTO 3aHATHS W yKa3aHWs ISl BBIMOJHCHUS CaMOCTOSTEIHHOU
paboTHI.

B xoJe JIEKIIMOHHBIX 3aHATUH OOydaromemMycs HEOOXOAMMO BECTH KOHCIIEKTHPOBAHHE
yueOHOoro Matepuaina. OOpamiath BHHUMaHHE Ha KaTeropuH, (HOpPMYIHPOBKH, PACKPHIBAIOIINE
COJIep)KaHWE HM3Yy4aeMOW JUCIUIUIMHBI, HAayYHBIC BBIBOJBI M IPAKTUYCCKHE PEKOMCHJIAINH,
MOJIO’KUTEIHHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJS, HAa KOTOPHIX JeiIaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKESHU.
PexoMeHyeTcss akTHBHO 3a/1aBaTh MPETNOJIABATEIII0 YTOUYHSIONIAE BOMIPOCKHI C IEIBI0 YSICHEHUS
TEOPETUYECKHX MOJIOKEHUH, pa3pelIeHHs CIIOPHBIX CUTYaIHil.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKTHYEeCKUM) 3aHATHAM

B Xxome moAaroTtoBku K CEMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIENyeT H3YyYUTh
OCHOBHYIO M [JONOJHHUTEIBHYI JIUTEPATYPy, YYECTh PEKOMEHJALWU IpernojaBaTeis H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHUKE,
MOJArOTOBUTH TE3UCHI ISl BHICTYIUICHUH IO BCeM Y4E€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh NpUMEPHI C LeNbl0 00ecredeHHusl TECHOM CBA3M H3ydyaeMoOl Teopuu ¢
peaJbHOM  INpPAKTUKOM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 MeToanyeckue peKOMeHIAMUH 110 MOAT0TOBKE Mpe3eHTAluii
ANTOpUTM CO3aHMsI IPE3EHTALUH:

1 sTan — onpezeneHue Nenu Npe3eHTaluu

2 3Tan — noApoOHOe pacKphITHE HHPOPMALINH,

3 3Tam — OCHOBHBIE TE€3UCHI, BEIBOBI.




Cnenyer ucnosb3oBarh 10-15 cnaitnos. [lpu sTom:

- IIEPBBIN claig — TUTYJIbHBINA. [IpenHa3sHaueH 1 pa3MeleHusl Ha3BaHUs [IPE3CHTALNY,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(OpMaIH;

- Ha BTOpPOM claiiie HeOOXOAMMO pPa3MECTUTh COJCpPKAHHUE IPE3CHTALUHU, a TaKKe
KpPaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIbl UMEIOT HHPOPMATUBHBIN XapaKTep.

OObIuHO ToJaua MHGOPMALMKU OCYLIECTBISETCA MO IJIaHY: TE3UC — apryMeHTalus —
BBIBOJI.

TpeGoBanwust K 0HOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAs HH(pOpMALIHSL.

3. Hanmuuue KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MApKHPOBAaHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJOKEHUIO (HJIee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHArpaMMBl,
CXEMBI) A WIIIOCTpAlMM BaKHEHIIMX ()aKTOB, YTO JAacT BO3MOXKHOCTh IOJaTh MaTepuall
KOMITAKTHO M HATJISITHO.

7. I'paduka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BricTymieHue ¢ mpe3eHTanuei umres He 6onee 10 MuHyT;

1.4 Meroanyeckue peKOMeHAAIUM 110 OATOTOBKe JOKJIA/Aa

ANropuTM CO3/1aHUS 10KJIaA:

1 sTam — onpeseseHnEe TEMBI JOKIIA1a

2 3Tan — onpeAeIeHUe el 10KIaaa

3 sTan — noApoOHOE pacKphITHE HHPOPMALIUU

4 sTan — ¢GopMyIHPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopMme:

[Tocne BBICTYIUIEHUS ¢ JOKJIAZOM, 0Oydaroliecs U IpenoaBaresb 3a/1al0T YTOYHSIOIINE
BOTIPOCHI BBICTYNAMOIIEMYy MO TeMe JoKiaza. J(okiagumk OoTBeyaeT Ha BOIPOCHL. B ciydae
BO3HUKHOBEHUS  TPYJHOCTEH,  mpemojaBaTenb  moMmoraer  c(poOpMyJIHpoBaTh  OTBET.
3aKIIIOYUTEIBHBIA dTall — 3TO PE3IOME BBICTYIUICHHUS, KOTOPOE MOJBOJAT CIYIIATENN O[T
PYKOBOJICTBOM IIPEIO/IaBaTels, BbICIUB OCHOBHBIE MBICIH, KOTOpPbIE HEOOXOANMO 3alIOMHUTH
(3aKOHCHIIEKTHPOBATH).

1.5 MeToanyeckne peKOMEHAALUM M0 PeLIEHUIO TecTa

TecroBas cucrema mpenycMaTpuBaeT BONPOCHI/33aJjaHUs, Ha KOTOpble OOyYaroIuics
JOJDKCH OaTb OAWH WJIM HECKOJIBKO BAPpWMAHTOB MPABUIJIIBHOT'O OTBETA U3 MPEATIOKCHHOI'O CIIMCKa
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBHOCTD.

[Ipn oTcyTcTBHUM Kakoro—iubo OJHOrO OTBETa Ha BOIPOC, MPEeAyCMaTpUBAIOIINMA
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HEMPABUIHHBIM.

OTBeTHI IMPaBHUJIBHBIC BBIACIIAIOTCA B TECTC IMOAUYCPKHUBAHHUEM HIIH JIFOOBIM APyrum
JOITYCTUMBIM CUMBOJIOM.

1.6 MeToanyeckue peKOMeHIALMM 110 MOAT0OTOBKE K c/1aye 3a4eTa

3auer sBiseTcss (GOPMOIl UTOrOBOrO KOHTPOJS 3HAHUN M yMEHUN OO0ydaroIuxcs MO
JAHHOM JMCUUIUIMHE, TOJIyYeHHBIX Ha JIeKUUSAX, JaOOpaTOpHBIX 3aHATUSAX M B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mepuon moaroToBku K 3aueTy oOydaroliuecs BHOBb OOpaliaroTcs K y4deOHO-
METOJIMYECKOMY MaTepUally U 3aKpeIUIsiioT IPOMEKYTOUHbIE 3HAHUSL.



[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B ceOsl TpU dTamna:

- CaMOCTOATENbHAs paboTa B TECUEHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPE/IIECTBYIOIIIE 3aU€Ty 10 TEMaM Kypca;

- IOJITOTOBKA K OTBETY Ha BOIIPOCHI.

[Ipn moaroToBke K 3adeTy OOydaroIIMMCS IEIecOO0pa3HO HCIOJIb30BaTh MaTEpPHAIIbI
JICKIMiA, OCHOBHYIO U JIOTIOJHUTEIBHYIO JINTEPATYPY.

Ha 3ager BbiHOCHTCS MaTepuand B o0beMe, IPEeIyCMOTPEHHOM paboueil mporpammoit
y4eOHOM TUCIUILIMHBI 32 CEMECTP. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymuii  gaHHyl0 OUCHUIUIMHY TpenojaBaTeib COCTaBIseT OWJIeThbl, KOTOpbIE
YTBEP)KIAIOTCST Ha 3acelaHUM Kadeapbl M BKIOYAIOT B cels aBa Bompoca. DopmynupoBka
BOIIPOCOB COBIAJaeT C (OPMYIUPOBKOW IE€pPEUHs BOIPOCOB, JOBEACHHOIO 1O CBEICHUS
00yyaroluxcsi HaKaHyHE 3K3aMeHallMOHHOH ceccuu. CoJeprkaHUE BOIIPOCOB OIHOIO Ouiiera
OTHOCHUTCS K Pa3lIMYHBIM pa3fiesiaM MporpamMmbl ¢ TeM, 4TOObI OoJiee MOJTHO OXBAaTUTh MaTepHal
y4eOHOH TUCHMIUIMHBI. J[OMOTHUTENBHO B OMJIET MOXKET OBITh BKIIOYEHA TPETHHM BOIPOCOM
MPAKTHYECKOE 3aJjaHHe.

B ayauropum, rae mpoOBOAMTCS 3a4eT, OJHKHO OJHOBPEMEHHO HAXOIUTHhCS HE Ooiee
niectd 00y4JaromuXcsi Ha OJTHOTO MperoaBareisl, IPUHUMAIOIIETO 3a4eT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pe3ynbrar 3aueTa BrIpakaeTcsl OLICHKAMH «3a4TEHO», «HE 3a4TEHO.

Jlnst mpoxokaeHHsT 3aueTa o0ydarolieMycs HEeOoOXOAUMO UMETh Mpu cede 3a4eTHYIO
KHIDKKY U IUCbMEHHBIEC TPUHAITIC)KHOCTH.

3a HapymeHne JUCHUTUIAHBI U TIOPsIKa 00yJaromyecss MOTYT OBITh YAaJIeHBI C 3a4eTa.

Il Tlnanbl NpaKTHYECKUX 3aHATHI

TEMA 1. ”THULIUALIUSA ITPOEKTA
Inan:
[ToHATHUS «TIPOEKT» U «YIIPABICHUE IPOCKTaAMM».
MeTtoionorus ynpaBiaeHHUs IPOEKTaMH.
CraHgapThl ynpaBlIeHUs IPOEKTaMU.
BHemHss u BHYTpEHHSIS cpefia MPOeKTa.
ITpoekT kak cucrema.
CucTeMHBIH OAX0/1 K YIIPABICHUIO TPOEKTAMHU.
Ienun npoekra.
TpebGoBaHUsI K TPOEKTY.
. OKpy>XeHHE IIPOEKTA.
10. Y94acTHHUKH MPOEKTA.
11. )Ku3HeHHbIH UK IPOEKTa.
12. CtpykTypa mpoekxTa.

CoNoOAWNE

Jlumepamypa [1, ¢.11-138; 2, ¢. 15-111, 3, ¢.7-62]

Bonpocwt ona camoxonmpons:

1. Kakue BaxkHble cienuruecKkrue XapakKTepUCTHKH MPUCYIIH JTIF0OOMY MTPOEKTY?

Yem oTiimgaeTcs MPOSKTHOE YIIPABJICHUE OT TPAIUITMOHHOTO MEHEDKMEHTA?

3. Tlouemy TpaAMIIMOHHBIA MEHEIXMEHT MOKHO Ha3BaTh <KPYTHHHBIM YyIpaBICHHEM>>, a
yIIpaBJIcHUE MPOCKTAMH — HET?

4. TlepeuncnuTe TPUHIIUIBI, KAaKUMU HEOOXOJMMO PYKOBOJICTBOBATHCS MPH pa3padOTKe

METOJIOB U CTAHAAPTOB YNPABICHUS MPOCKTAMH.

[lepeuncnure KIIIOUEBbIE MEKIYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTaMHU.

Ha perenre kakux 3a/1a4 HaIMpaBJIeHO CO3aHUE KKJOTo cTaHaapTa?

7. Uewm paznmuaercsi 6a30BbIi MOIXO], 3aI0keHHBIH B cranaapT PMBOK, ot nmonxona, Ha
KOTOpoM ocHOBaH ctanaapt ICB?
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

Kaxkyto pons urpator crangaptsl [ISO B ynpaBiieHUU TPOEKTaMu?

Kaxk onpenenuTs 3penocts Opranu3auy M0 OTHOIICHHUIO K YIIPABJICHHUIO TPOEKTaMu?
[Touemy Kk ymOpaBJICHHIO TPOCKTAMU NPUMEHHM CHCTEMHBIM IOAXOd, a CaM IPOEKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

B dem 3akirouaercss BaXKHOCTh NPaBWIBHOM MOCTaHOBKM Iienel mnpoekta? Kakum
KPUTEPUSIM 3TH LEJIH JIOJKHBI OTBEYaTh?

[Tepeuncnure BHEeMHUE (PAKTOPHI, OKA3BIBAIOIIKNE BIMSHUE HA TIPOCSKT.

[lepeuncnure GyHKINU, KOTOPBIC BBIMOJIHSAIOT YYACTHUKH MPOCKTA HA PA3HBIX CTATUSIX
€ro XU3HeHHoro nukia. Kak MeHstoTcs pyHKIIMU B 3aBUCUMOCTH OT (ha3bl MPOEKTa?
OObsicHUTe, TIOYEMYy BAXXHO JTOOMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
MIPOCKTA.

Hcxons 3 Kakux KPUTEPUEB MOKHO BBIICIATH (ha3bl )KH3HEHHOTO IIUKJIA MPOEKTa?
Kakumu mpeumymiecTBaMu 00J1aJjal0T Pa3HbIE THUITBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaTM30BaH MPOCKT?

[TepeuncnruTe OCHOBHBIC KPUTEPHUH KIIACCH(PUKAIIMK IPOEKTOB, 3HAYUMBIE IS
HKOHOMHCTA U MEHEKEPA.

Yro Takoe Mera-npoekThl? [IpuBeauTe n3BecTHsie Bam npumepsl.

Uto0 Tako€ MHHOBAIIMOHHBIE MPOEKTHI?

Kaxkue mpoeKThl BbI MOKETE BBIJICTUTH 10 KPUTEPUIO CTETICHU OXBaTa UMM JTaIloB
WHHOBAIIMOHHOTO TIpoiiecca’?

HazoBute dakTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3bIBAIOT MOSBICHUE IIPOEKTOB.
OO0BsicHUTE, KaK COOTHOCSITCSI MEXIy COOOM yIpaBlieHHE MPOSKTAMU U YIIPABIICHHUE
W3MEHEHUAMU?

[TosicauTe CyTh MPOESKTHOTO TIOJIX0/a K OPTaHU3aIK OU3Heca.

UTo noKHA YYUTHIBATH YKOHOMUYECKAsh MOJIENb MPOeKTa?

[TosicauTe CyTh MPUHIIMIA ATBTEPHATUBHOCTHU IIPHU MOCTPOCHUU YIKOHOMHYECKOU MOJIEIH
MIPOCKTA.

3aoanue ons camocmoamenvHou pabomuwl.

1. IIpuaymars NpoOEKT, COCTaBUTh MIPEABAPUTEIIBHBIN IIJ1aH, YKA3aB:

1)
2)
3)
4)
5)
6)

Llens npoexTa (OCHOBHAsI, HA IEPCIEKTHBHI)
Y4acTHUKM NpOEKTa

ITpoexTHas koMaHaa

Cpok npoekTa

Broxer (OpHeHTHPOBOYHBIIN)

Kpurepun noctrxeHus nenu.

2. Jna npunymaHHoro BamMm npoekTa ONpeAenuTh BHEIIHIOK M BHYTPEHHIOIO Cpeny,
0003HaYNTh HanboJsee 3HauYnMble (PAKTOPHI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYKHO MpEeHEeOpeyb.
OOBACHUTD, IOYEMY.

3. Jlns mpunymanHoro Bamu mpoekrta mpuaymaiite, Kak MOXKET OBITh MCIOJIb30BaH MPUHLIHUIT
anprepHaTuBHOCTH. O60CHYiTe Bar BbIOOD.

4. IToaroroBka JOKJIaa Mo CIAEAYIOIMM TeMaM:

1. ITpoexThl B OTpACIM TOIUIMBHO-IHEPIe€TUUYECKOTO KOMILIEKCA, 1 OCHOBHbIE MPOOIEMbI UX
peanusanuu

2. Crabunusanus arporpoMbIIIEHHBIX PECYPCOB B cepe MpoI0BOIbCTBUS

3. [IpoekTsl B 0011acTH KOHBEPCUM BOEHHO-ITPOMBIIIIJIEHHOTO KOMILIEKCa

4. Tpancnopt, CBA3b 1 KOMMYHUKALIUK — IIPUMEPBI IPOEKTOB

S. OcHOBHBIE 3371a41 IPOEKTHOI'O MEHE/PKMEHTA B KUJIUIIIHOM CTPOUTEIIbCTBE

6. [IpoeKThI B MalIMHOCTPOCHUH

7. [IpoeKThI B XUMUYECKOM MPOMBIIIJIEHHOCTH

8. IIpO€EKTHI B JIETKON ITPOMBILIIIEHHOCTH

9. VioBnerBopeHre NOTPEOHOCTEM HAceleHUs uepe3 COLUAIbHO-OPUEHTHPOBAHHBIE



MIPOEKTHI

b)

c)

a)
b)

c)
d)

3.

a)
b)

c)
d)

4.

a)
b)

c)
d)

5.
a)

b)
c)

d)

Obcyancoenue 00KIA008 OCYWecmasiencs 8 uHmepakmusHou popme (2 uaca)

Tucomennviii mecm
Yto noHMMaeTcs oA MEHEI)KMEHTOM MPOeKTa?
0COOBII BUJ| YIIPABJIEHYECKON NEATEIbHOCTH, HAIIPABJIEHHBIN HA IIPEeIBAPUTEIBHYIO
KOJUIETHAJIbHYIO pa3paboTKy KOMILIEKCHO-CUCTEMHOM MOJIENIN JEMCTBHIA 110 TOCTUKEHUIO
OPUTMHAJILHOM LICJIM U PEAIU3ALIUIO 3TON MOJEIIH;
CUCTEMHbIN KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKHUX, OPTaHU3ALMOHHBIX U
p.) JOKYMEHTOB, 00pa3yroIINX KOMIUIEKCHO-CHCTEMHYIO MOJIENb JIEHCTBUH,
HaIIpaBJIEHHBIX HA JOCTUKEHUE OPUTMHAIILHOM 1IN,
HanboJiee pacrpoCTpaHEHHBIE BU/IbI BEICHUS OU3HECa,
OTpaHUYEHHBIH BO BPEMEHHU CIIOKHBIA KOMILIEKC paboT, HallpaBJICHHBII HA JOCTUKEHHE
YHUKAJIBHOU LIEJIH.

Kak Ha3pIBaeTcs yyaCTHUK IIPOEKTa, KOTOPOMY JI€JIETHPOBAHBI IIOJTHOMOYHUS 110
MEHEPKMEHTY JESATEIIbHOCTH, HAIIPABJIEHHOM Ha JOCTH)KEHUE LeJIel TpoeKTa’?
KOHTPAKTOP;

HOTpeOUTENh MPOIYKIIUU MPOEKTA;

PYKOBOJUTEID IPOEKTA;

3aKa34MK MPOEKTa.

Kakwue stansl MpUCyTCTBYIOT B JTI0OOM IMIpoekTe?
CTaJsl UCIIPABJICHUS MTPOCKTA;

cTaaus pa3paboTKU MPOEKTa;

CTaJusl IPUHATHUS TPOCKTA;

CTa/us MPOU3BOJICTBA.

KakoBbI OCHOBHBIE CTAAMN )KU3HEHHOTO ITUKJIA IpoeKTa?

cTaaus pa3pabOTKU MPOEKTa, CTausl IPOM3BOACTBA U CTAa/IUs €ro peaanu3aluu;
cTaus pa3pabOTKH MPOEKTa, MaTepHaIbHO-IIPOM3BOJICTBEHHAS CTAUsI U CTaJIUS €TO
peanuzanum;

cTajus pa3pabOTKH MPOEKTa U CTaUs €T0 pealn3allu;

cTaaus pa3pabOTKU MPOEKTa U CTaausl €ro MPOU3BOJICTBA.

Uto npeacrasisieT co00il MEHEIKMEHT nepcoHana?

JeSITENIbHOCTD, HAIIPABJICHHYIO Ha 0OeclieueHne MPoeKTa HEOOXOAUMBIM IEPCOHAIIOM U €ro
3¢ (HeKTUBHOE UCTIOIb30BAHHUE;

COOTBETCTBUE MOKa3aTellel KadyecTBa PECYPCOB 3a/IaHHBIM MPOEKTHBIM PELICHUSIM;
JACATCIIbHOCTD, HaHpaBHeHHYIO Ha JOCTHUXXCHUC pe?)y.]'H)TaTaMI/I HpOGKTa COOTBECTCTBUS
3asIBJICHHBIM MOTPEOHOCTSAM U OKUJAHUSIM;

BBEJICHUE CUCTEMBI IITPa(OB 3a HapyLIEHHE TPYJOBON AUCIUILITUHBI.

TEMA 2. INTAHUPOBAHHUE ITPOEKTA

Inan:

Knaccudukanus npoekToB M0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOZEIb ITPOEKTA.

[TpaBoBbIe (OPMBI HHCTUTYLIHOHAIM3AIMH [TpeAIPUHIMATENEH.
JIoroBopHOE peryaupoBaHue MPOEKTHON AEATEIbHOCTH.

JloroBopsl KOMMEpPUECKOH KOHIIECCUU U (paHyaii3uHTa.

JIoroBOpBI IIPOCTOrO TOBAPUILECTBA U O COBMECTHOM ACATEIBHOCTH.
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10.

11.
12.

13.
14.

15.
16.

17.

7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPaBOBbIE (POPMBI peaan3aluy BEHIYPHbIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DddeKkThl 1 UHIUKATOPHI YCIEITHOCTH Peau3aluy MPOeKTa.

9. DdbdekTUBHOCTD peann3aui MPOCKTa U €€ BUIBL.

10. Onenka skoHOMUYEeCKOH A (HEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IBI.

11. OcHOBHBIE METO/IbI UHBECTUIIMOHHBIX PACUETOB.

12. YnpaBiieHre MPOEKTHBIMU PUCKAMH.

13. MonsTHe pucka u HeonpeaeneHHocTH. Kiaccudukanus mpoeKTHBIX PHUCKOB.

14. Cucrema ynpaBieHHs IPOSKTHBIMU PUCKAMH.

15. OcHOBHBIE MOJXO/IBI K OLICHKE PHUCKA.

16. MeTobl yripaBiaeHUST PUCKAMH.

17. Uepapxuueckasi CTpyKTypa IMpOeKTa

18. OcHoBHBIE 33a1au1 [IJIAHUPOBAHUS MPOEKTA.

19. ®yHKIIMHU ceTEeBOTO aHAJIM3A B IJIAHUPOBAHUU ITPOCKTA.

20. AHanu3 KPUTHYECKOTO MyTH.

21. OnpeneneHue IIMTEILHOCTH MTPOSKTA MIPH HEOTPEACICHHOM BpEMEHU
BBITIOJTHEHUSI ONIEPALIUi.

22. PactipeienieHue pecypcoB.

23. Pa3paboTka pacnucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-248; 2, c. 112-254, 3, ¢.62-138]

Bonpocwl ona camoxonmpons:

IlouemMy K yHpaBJIEHMIO IPOEKTaMU NPUMEHUM CHUCTEMHBIM IIOAXOJ, a CaM IIPOEKT
MOYKHO paccMaTpUBaTh KaK CIO0XKHYIO CUCTEMY?

B dyem 3akirodaeTcss BaXHOCTh IPAaBHJIBHOM IIOCTAaHOBKH weiel mpoekra? Kakum
KPUTEPHSIM 3TH LIEJIU JOJKHBI OTBEYATh?

[lepeuncnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA MPOEKT.

[Tepeuncnure GyHKIMH, KOTOPHIE BBHIMOIHSIIOT YYaCTHUKU MPOEKTAa HA Pa3HbIX CTaaUAX
€ro0 KU3HEHHOTO IHKIIa. Kak MEeHSIOTCSt YHKIIMU B 3aBHCUMOCTH OT (ha3bl MPOEeKTa?
OOBbsicHUTE, TOYEMY BaXXHO JOOMBATHCS COIJIACOBAHUS WHTEPECOB BCEX YYAaCTHHKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEpUEB MOXKHO BBLIEIATH (Da3bl )KU3HEHHOT'O IIMKJIA POeKTa?
Kakumu mpenmymiectBaMu 007a/al0T pa3Hble TUIIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaM30BaH MPOCKT?

[Tosicuute, Kak MeXIy cOOON COOTHOCSTCSI MOHSTHS «IPEANPUATHE» U «IOPUAMUECKOE
JIULIOM.

[lepeuncnure u3BecTHhle BaMm opraHum3alvOHHO-TIPABOBbIE (DOPMBI KOMMEPUYECKUX U
HEKOMMEPYECKHUX OpraHu3alui.

Kak Bbl agymaere, MOryT 1M HEKOMMEpUYECKHE OpraHu3aluu OBbITh CyObEeKTaMu
peanu3anuu

KOMMEPYECKHUX ITPOEKTOB?

Yro Takoe XO3SWCTBEHHBI JIOTOBOP MW Kakue TpYMIbl JOrOBOPOB B cdepe
IIpEeANPUHUMATENIBCTBA BbI 3HAETE?

Pacckaxure 00 OCHOBHBIX YCIOBHMSIX JIOTOBOpAa O  BBIIOJHEHUHM  HAY4YHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

YeM oTIMYAIOTCA MEXY COOON JOrOBOPHl KOMMEPUECKOM KOHIleccuu U (hpaHyaiizuHra?
[Tepeuncnure 0cOOEHHOCTH NTPABOBOM KOHCTPYKIIMHU JI0TOBOpA MPOCTOrO TOBAPUIIECTBA.
Kakue TpeboBaHus NPEebABIAIOTCA K OPraHU3alMOHHO-TIPABOBOM (popMe I0pUINuecKoro
JIMIA, UCIIOJIb3yEMOI'0 B Ka4eCTBE MPOEKTHOW KOMITAHMM YYaCTHUKAMH WHHOBALIMOHHOMN
IPEIIPUHUMATEIBCKOMN 1EATEIBHOCTH?

Kak BBl jgymaere, COOTBETCTBYKOT JIM MM CYHIECTBYIOIIME B  POCCHIICKOM



a)

c)
d)

18.

19.
20.

21.
22.
23.
24.

25.

26.

217.

28.

29.

30.

wn

NoabkwhE b

1.

3aKOHOJATEIbCTBE  OPraHU3alMOHHO-TIPABOBbIe  (OPMBI  IOPUAMYECKUX  JIUI U
JIOTOBOPHBIE KOHCTPYKLIUN?

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEIPEHHBIX B HACTOSILEE BPEMsS MPABOBBIX
KOHCTPYKIIUH XO3sIIICTBEHHOTO TAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTRA.
[lepeuncnure u3BECTHBIE BAM UHIUKATOPHI YCHEIIHOCTH pean3aliy MPOEKTa.

B dem pazamma mexay dddekrom u 3PPEKTUBHOCTHIO MPOEKTa, KaK STU TMOHSATHS
CBSI3aHbI APYT C APyrom?

[lepeuncnure OCHOBHBIE BUIBI H3PPEKTUBHOCTH MPOCKTA.

Kakue meTonb! olieHKH SKOHOMUYECKO# 3ppexTuBHOCTH TpoekTa Brl 3Haete?
Pacckaxxute o cdepax nHambolee IMeNeCOOOPa3HOrO NPUMEHEHHUS KaXIOTo METoAa
OLICHKH 3KOHOMHYECKOH 3((EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

Uem o00ycioBieHa KOHIEMIHMS H3MEHEHUS CTOMMOCTH JeHer Bo BpemeHu? Kakue
(bakTOpbI BIUSIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

B uyem 3akirouaercst pasHHMIAa MEXAY PHUCKOM M HeompeneneHHocThio? OObscHHUTE,
nouemMy puck — OoJiee BayKHasi KATErOpHs AJIsl IPOCKTHON JEeSTeIbHOCTU U ITOYEMY PUCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM IIPOCKTAM.

B dWem cocrouT Ba)XHOCTh MNPaBUIIBLHOW KiacCU(PHUKAIMM PHUCKOB MPH YyIPaBICHUH
npoexkTamu?

Kakum o0pa3oMm ocyiecTBisieTcs ympaBlieHue NpoeKTHbIMH puckamu? Ilepeuncnure
OCHOBHBIC JTamnbl yIPaBICHHUS PUCKAMU W OOpHUCYWTE KpPyr BHUIOB JESATCIBHOCTH,
CBSI3aHHBIN C KaXKJIBIM STaIllOM.

Kakue MeTopl KOJTUYECTBEHHOM OLIEHKH TPOEKTHBIX PUCKOB BbI 3HaeTe?

Onpenenure, B KaKMX MPOEKTaX BAXHBI T€ WU WHBIE METOJIbI YIIPABICHUS MPOEKTHBIMU
PHUCKaMHU.

B 4yem cMmbIcn BesieHUS JKypHaja pUcKOB IpoeKTa’?

3agaHue A1 CaMOCTOSITEIbHON pabOThI:

Jns npuaymanHoro Bamu mnpoekra mnpuaymaiite, Kak MOXET ObITh HCIHOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60cHYiTEe Bamn BeIOOD.

Omnpenenure 3¢ ekt u 3¢pHeKTUBHOCTh NpUIYMaHHOT0 Bamu npoexra.

O06o03HaubTe OCHOBHbBIE PUCKHM Barero mpoekra, Kakue METOAbl MOXKHO HCHOJIb30BATh
JUISl YIIPABIICHUS UMH.

[TonroroBka qoKJIaja 1o CIEAYIOIUM TEMaM:

bimkHee okpyKeHne IpoeKTa

JanbHee oOkpyKeHue IpoeKTa

Cucrema CTEMKXO011€pOB MTPOEKTA

VYmpaBieHrEe OTHOIIEHUSIMHU CO CTEHKXOJAEpaMU IPOEKTa

[ToHsiTHE KOMaHHOTO CUHEPTU3Ma U 3PPEKTUBHOCTh KOMAH/IbI

Pa3BuTHe MPOEKTHON KOMaH/IbI

Coznanue BICOKO3((EKTUBHBIX MPOEKTHBIX KOMaH]1

ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 uHmepakmusHot gopme (2 waca)

TTucomennwviti mecm
OT 4ero 3aBHCHT yCIIEX COBpEMEHHOT0 On3Heca?

OT YMEHHMSI YIPABIIATh IPOEKTAMU;

OT JJUYHOCTH PYKOBOJUTEIIS;

OT YPOBHS OCHAIIEHHOCTH OpTraHU3alluH;
0T (PMHAHCUPOBAHMUSL.

Ha uro nenaercst 0CHOBHOH yIop B MEHEIP)KMEHTE IIPOeKTa?
Ha MOJy4YeHHe NPUObLIH;



b)

c)
d)

a)
b)
c)
d)

Ha pa3paboTKy MOJHOIIEHHON U BCECTOPOHHEW MOJCIIH, KOTOPas B JAIbHEHUIIIEM TTOJICIKUT
BOIIZIOIICHUIO B ﬂeﬁCTBHTCHBHOCTH;

Ha CO3/JaHUE MOTYIIECTBEHHON OpraHu3alliy;

Ha CO3J/IaHUE CIIOYEHHOTO KOJUIEKTHBA U YIIYYILICHUS YCIOBUN TpyAa.

Yro cocTaBisieT coepkaHue MEHEI)KMEHTa MpoeKTa?
COCTaBJICHUE NPEABAPUTEIBHOIO IJIaHA TPOEKTA;
pa3paloTKa U peanusalusi MpoeKTa;

TOJIBKO peain3alus IpoeKTa;

TOJIBKO pa3paboTKa MpOeKTa.

Kakoil MeHePKMEeHT npe/icTaBisieT cOO0H AeATeNbHOCTD, HAIPABJIEHHYIO HAa ONTHUMHU3ALIUI0
B3aUMOJICUCTBUS IIPOEKTA C BHEIIHEN CPEON B LEJIIX MUHUMHU3ALUN OTKJIOHEHUM IIPOEKTa
OT paHee MOCTaBJIEHHBIX LEIei?

MEHE/KMEHT PUCKOB;

MEHEPKMEHT KOMMYHUKALIHH;

MEHEDKMEHT IIEPCOHANIA;

MEHEIPKMEHT MaTepUaJIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MoxeT ObITh MHULIMATOPOM MPOEKTa?

YeJIOBEK WM OpraHu3alus, KOTOpble IPUIyMaad WK HAIlJIM HOBYIO HJICIO U KEJIaloT
BOIUIOTUTDH €€ B KU3HB;

KOHKPETHBIN YeIOBEK WM OpraHu3alys, 3aMHTEPECOBAaHHbIE B JJOCTH)KEHUH OCHOBHOM 11€J11
IIPOEKTA, pe3yNbTaTa IPOeKTa;

YYaCTHHUK, OCYILECTBIIAIOLINN (prHAHCHUPOBAaHUE NTPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;

4eJI0BEK, KyNUBIINHI aKLIMU WU IpyTUe [IeHHble Oymary.

TEMA 3. PEAJIM3ALMA TIPOEKTA

ags LN e

Inan:

OcCHOBHBIE 33/1a4M [JTAHUPOBAHUS NPOEKTA

Wepapxuueckas cTpykTypa paboT mpoekTa

@DyYHKIMYU CETEeBOr0 aHaN3a B INITAHUPOBAHUU MTPOEKTA

AHaIu3 KpUTHUECKOTO MTYTH

OnpeneneHue UIMTEIBHOCTH IPOEKTAa IPU HEONPEAEIEHHOM BpPEMEHHU BBINIOJHEHUS
onepauui

Pacnipenenenue pecypcos.

Pa3pabotka pacnricanust mpoexTa

6
7
8. OreHKa CTOMMOCTH ITPOEKTa
9

[TnanupoBaHue 3aTpaT MO MPOEKTY (OI0HKETUPOBAHUE)

10. ®uHAHCUPOBAHHUE 3a CYET BBITYCKA AKLIHI

11. JlonrocpouyHoe 10roBoe MHAHCUPOBAHUE

12. [Ipyrue ucToYyHUKU (PUHAHCUPOBAHUS TIPOEKTOB

13. KoHTpOoJIb BBIMOJIHEHNUS TUIaHA U YCIOBUM (PUHAHCHPOBAHUS

Jlumepamypa [1, ¢.253-337; 2, ¢. 256-324, 3, ¢.139-321]

Bonpocul 0151 camokoHmposi:
1. [lepeuncnure, Kakue 3aJja4u pelIaeT MIaHUPOBAHUE MTPOEKTA.
2. [lepeuncnure, Kakue TaNbl BKIOYAET B CeOsl CTaHapTHAs MPOIeaypa
TUTAHUPOBAHUSL.



o

3. 3a4yeM HYKHO OCYIIECTBIISATh IEKOMITO3UIMIO MpoekTa? Ha Kakux nmpuHIuUmax oHa

ocyuiecTisiercs?

4. Ha ocHoBe kakux KpUTEpUEB MPOBOAUTCS pa3dOMeHre MPOEKTa Ha 3a7a4u U
naxkeTsl padboT?

5. Kaxkyro nndopmaruio 1omkeH coaepkarh ciopapbp WBS?

6. [Tepeuncnure, kakue (GYHKINU BHIMOTHSIIOT B INIAHUPOBAHUU MPOEKTA CETEBOE,
KaJICHIapHOe TUIaHUPOBAHHE.

7. Ha ocHOBaHMM KakMX METOJ0B OCYLIECTBIIIETCS CETEBOE U KaJEHIapHOE
IUTAaHUPOBAHUE MPOeKTa?

8. OO0ObsicHUTE, KaKYIO POJIb UTPAET ONPEAEICHUE KPUTUUECKUX ONEpaLuil U
KPUTHYECKOTO ITyTH MPOEKTA.

9. Kakue Buibl pe3epBOB MOXHO ONPEAEIATH IPU IJIaHUPOBAHUH NTPOEKTA?

10. Kakumu metogamMu MO>KHO OTIPEAETUTh AIUTEIbHOCTD ONepalluii MpoeKTa
11. [Touemy meron PERT Haunbosee 4acTo UCMONIB3YyEeTCS MIPU ONIPEICICHUN
JUTUTEIILHOCTH OTleparivii?

12. Kak Hanmuure neuIuTHBIX WM H30BITOYHBIX PECYPCOB MOXKET ITOBJIHATH HA
pacnucaHue nmpoekra’?

13. C nomol1IpI0 KaKMX METOJJ0B MOXKHO OLIEHUTh CTOMMOCTb MPOEKTHBIX paboT?
14. Kakue BO3HHKAIOT MpoOIeMBbI TP UCIIOJIB30BAHUU KAXKIOTO U3 MOAXO0JI0B K
OLIEHKE CTOMMOCTHU?

15. Kakyto ponb urpaer 010/keT B IUTAHUPOBAHUH MPOEKTA U YIIPABICHUHU UM?
16. Kakumu MmerogaMu ocymiecTBisieTcs GOpMUPOBaHHE OFOKeTa IpoeKTa’?

17. Kak opranusyercst puHaHncupoBaHue poekTa?

18. [lepeuncnure, KaKue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKH UCIIOJIB30BAHUSA COOCTBEHHBIX U 3a€MHBIX
HUCTOYHUKOB (PUHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU POEKTOB

21. B uewm 3akmrouatorcs cnierupuyeckre 0COOEHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHHu3aIy MPOEKTHOTO (PHAHCUPOBAHUSA?

22. Kakyro ponp UrparoT peBU3uH PU KOHTPOJIE BHIIOJIHEHHUS I1aHa
¢uHaHCUpoBaHusA? B ueM cylHOCTh OI0/[)KETHOTO KOHTPOJISI?

3aaHue A cCaMOCTOSITENIbHOM pabOThI:
[Toctpoiite nepeBo 1eneil, pa3dOeiiTe LenM Ha KOHKPETHbIE 3ajjaud, H300pasuTe

UEPAPXUUECKYIO CTPYKTYPY MPOEKTA.
CocraBbTe ceTeBoii rpaduk Baiero npoekra, onpenennTe KpUTHUYECKUH MyTh.

Pa3paboraiite cucremy ¢punaHcupoBanus Barero npoekra. O6ocHyiite Bai Bb1OOp.
[ToaroToBka Ao0KjIasa Mo CAEAYIOIIUM TEMaM:

ITpoexTsl B pamKkax (pyHKIIMOHAIBHOU CTPYKTYPbI

[IpoekTHast opraHU3allMOHHAs CTPYKTYpa

MarpuuHnasi CTpykTypa

Omnpenenenne M CTPYKTypa Mporecca KOMMYHUKAITHI

YcnoBus 3¢ heKTUBHOCTH BepOaTbHBIX KOMMYHHKAIIUH

HeepOansHoe oOmieHne

WupuBuyanbHbIE pa3indus B OOIICHUN

KommyHMKaIoHHBIE ceTH: GOpMabHBIE KaHAJbl OOIIEHHS B TPYIIax
HedopmanbsHoe oOienue

Bnustnue cTpyKTyphI IpoekTa Ha HH(POPMAIlMOHHbIE TOTOKU
ObcysicoeHue 00KIa008 oCyuecmeansiemces 8 UHmepakmusHot gopme (2 waca)



2.

a)
b)

c)
d)

3.

a)
b)

c)
d)

4.

a)
b)

c)
d)
S.

a)
b)

c)
d)

THucomennviti mecm Ne3
Yro Takoe OropKeT mpoekTa?
3JIEMEHTHI 3aTPAT, HEOOXOAUMBIE JIJISl OTPE/IECTICHUS TOTPEOHOCTH B 00OPOTHBIX CPEACTBAX
JUTSL peanin3aliiy NpoeKTa;
pacyer 3aTpaT Ha pean3alliio MPOEKTa M0 CTaThsIM KaJIbKYJISAINN;
ompezeieHue HeoOX0AMMOro (PMHAHCOBOTO Pe3yJIbTaTa M €ro JOCTHKCHHE,
CTPYKTYpa, COCTaB M 3HAUCHUS CTATEH 3aTpaT, HCOOXOIUMBIX JIJIsl peasiu3allii IPOeKTa, U
JI0XOJI0B, BO3HUKAIOIIUX B pe3yJIbTaTe MIPOEKTa.

Ha xaxoii cTanuu )KM3HEHHOTO IIMKJIA POEKTa pa3padaThIBacTCs ceTeBOM rpaduk?
Ha CTa/INU IUIAHUPOBAHMUS;

Ha CTaJUy pealu3aluu;

Ha CTa/Iuu IPOU3BOJICTBA;

Ha CTaJuy 3aBEPILECHUSI.

Kax Ha3pIiBaeTcst yqaCTHUK MPOEKTa, Oepylinii Ha ce0s 00513aTeNbCTBA 10 BHITIOJIHEHUIO
OTJIENBbHBIX PAaOOT, MPEAOCTABICHUIO MPOAYKIIUU WA YCITyT?

KOHTPAKTOPOM;

UHBECTOPOM,;

3aKa34MKOM;

UHUITUATOPOM.

Kakue MeTo/1bl MO3BOJSIOT CHU3UTh PUCKH B IPOEKTHOM MEHEKMEHTE?
CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

CO3/IaHH€ HOBOT'O KOJUIEKTHBA;

MPUBJICYCHHUE 3aEMHOT0 KalnTaa;

KOHTPOJIb 32 BBIITOJIHEHUEM MPOEKTA.

UYem nocTuraercs KIOUEBOM acleKT KauecTBa, 00yCIOBIEHHBIH COOTBETCTBUEM
Pe3yJIbTaTOB MPOEKTA PHIHOYHBIM NOTPEOHOCTSM M 0KMIaHUSAM?

Onarogaps cucTeMe MOOIIPEHUH U HaKa3aHUI YIEHOB KOMaH/ bl IPOEKTa;

Omaromaps 3 PeKTUBHOMY OMPEEICHUIO U aKTyaTU3alNK MOTPEOHOCTEN U 0KHUIaHUM
NOTPeOUTENS B IENAX UX yIOBICTBOPEHHUS,

Onaromapst MoAJIePKaHUIO0 COOTBETCTBUS pealTM3alliyl MPOEKTa €ro TUIaHy U IIPOEKTHOM
JIOKYMEHTAIUH;

Onarosapsi COOTBETCTBHUIO MTOKA3aTeNeH KauecTBa PeCypcoB 3aJJaHHBIM ITPOEKTHBIM
PEIIECHUSIM.

TEMA 4. 3ABEPIIEHUE ITPOEKTA

el o

Ihan:

@da3a 3aBeplIeHus MpoeKTa

3akpbITHE KOHTPAKTOB MPOEKTA

ITocraynut npoekra

OCHOBHBIE TPOrPaMMHBIE IPOTYKTHI B YIIPABJICHUHN MPOEKTAMU

Jlumepamypa [1, ¢.341-351; 2, c. 326-347]

Bonpocul 0ns camoxonmponsi:

OOmpsicHuTe, B YeM 3akitoyaercsi poib (aszbl 3akpeiTus npoekra? Kak srta dasza moxer
MOBJIUSTH Ha 3P(PEKTUBHOCTH TEKYIIETO U OyIYIIHUX MPOEKTOB KOMITAHUU.

[Touemy mnpaBWIIBHOE 3aKpBITHE MPOEKTa OCOOEHHO BAXHO JUIA IPOEKTOB, KOTOpHIE
3aBEpILIAIOTCS JOCPOYHO BCIEACTBUE HEMOMYUCHHS 3aIIJIaHUPOBAHHBIX PE3YIbTATOB?



NoOkow

[lepeuncnure, Kakue pa3zeiibl BKIIOYAET B C€0sI UTOTOBBIM OTYET MO MPOEKTY.
Kakue nporerypsl Hy’KHO BBIIIOJTHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?
[Toyemy BaxkeH MOCTayAUT MPOEKTA, HA PEIICHUE KaKUX 3a]1a4 OH HaIlpaBJieH?
KaxoBa posp porpaMMHBIX IPOAYKTOB B YIIPaBICHUU ITPOEKTaMuU?

Kaxue npuHImne: HEOOXOAMMO YUUTHIBATh [IPH BBIOOPE MPOrpPaMMHOTO MPOIYKTa?

30anue ona camocmosmenvHou pabomol.:

1. 3aBepuenue paboThl HajA MpoeKToM. [10AroTOBKa Mpe3eHTalr K 3aIIUTE MPOEKTA.
2. BeicTymiieHue ¢ 10K/IaJ0M IO CIEAYIOIIUM TeMaM:

a)

c)
d)

e)

1.

e DyHKIMU U METObI KOHTPOJIS M ayJuTa IPOEKTa

[IpoBenenue aynura npoeKTa

OTtyeT 0 mpoBepKe MPOEKTa

OcHOBHBIE IPUYMHBI HEY1a4 YIIPABJIEHUS IIPOEKTaMU

VYcnoBus uist 3aBEpLICHUS IPOEKTa

HopmanbsHoe 3aBepliieHre poeKTa

JlocpouHoe 3aBepLICHHE TIPOCKTa

Pelenue o 3akpbITUM U POLECC 3aKPHITUS IPOECKTA

Onenka paboThl pyKOBOJIUTENS MPOEKTA, WICHOB KOMAaH bl U KOMaH bl B LIEJIOM

ObcyacoeHue 00KIA008 OCyWecmansaencs 8 uHmepakmusHotl ¢popme (2 uaca)

THucomennviti mecm Ned
Bnagenen npoekra u Oyayiiuii noTpeOuTENb €ro pe3ybTaToB:
HNHuBecTop npoekta
Kypatop nmpoekra
PykoBoauTensb npoexta
WNHnnmarop npoekra
3aKa3uuK IpoeKTa

CerteBoli rpaduk npoekTa npeHa3HavYeH A

yIpaBjeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKca paboT MpoeKTa
YIIPABJICHUS MAaTEPUAIIBHBIMU 3aTPaTaMHU

yhpaBiaeHUs] KOHQJIUKTAMUA TPOEKTHON KOMaH/Ibl

YIIPABJICHUS PUCKaMU

UTO 13 nepeyncieHHoro He COOTBETCTBYET TEOPUH YIIPABIICHUS IPOEKTAMM:

VYrpasneHnrue mpoeKToM HEOOX0IMMO Ha MPOTSHKEHUH BCETO KU3HEHHOTO ITUKJIA.

B Oounbiieit crenenu cieayeT yAensTh BHUMAaHHUE PE3YNbTaTy MPOEKTa, €XKEIu MPoLeccy
€ro CO3/IaHusl.

Pemenus, npuHATHIE HA paHHUX CTAIUAX MPOEKTA, UMEIOT OOJblliee BIMSHUE HA BpeMs
3aBEpIICHUS] W OOMIYI0 CTOMMOCTh MPOEKTA, YE€M PEIICHUs, TPHUHAThIC Ha TO3JIHHUX
CTaIUsIX.

CTOMMOCTh YCKOpPEHHUS MPOEKTa BO3PACTAET KCIMOHEHIIHATHHO IO Mepe MPHUOIMKEHUS
BPEMEHU 3aBEPILCHHUS.

IIpornecc co3anust CTPyKTYphl IPOEKTA BKIIOYAET CIEAYIOIINE ATAIIbL:
WHannmanus-miaHupoBaHue-peaTH3asi-THKBI AU

AHaM3 CHUTyalMU-OLIEHKA aIbTEPHATHB UM OKOHYATENbHBIM BBIOOpD CTpaTeruu —
peanu3anys 1 KOHTPOJIb CTPATETHH MPOEKTa

dopmupoBaHue KOHIIETIUU-ONpeieTIeHUe-TNIaHUPOBaHKe-BBIIIOJTHEHNE pabot-
3aBepIIIeHIE-C/Ia9a 3aKa3unuKy

[Tpobaema-TpoeKTUPOBIIUK-TIETh



5.

a)
b)

c)
d)

MeTo KpUTHUECKOTO MyTH YIIPaBJICHUS IPOEKTOM MO3BOJISET:

COKPATHTb 0 MUHUMYMa IPOI0JDKUTEIBLHOCTD Pa3padOTKU MPOEKTa

MOJIyYUTh TOYHOE U TIOJTHOE PACIIMCAHUE peann3alii MPoeKTa

OTIpeNieNUTh HanboJiee [UIUTENBbHYIO MTOCIEI0BaTeIbHOCTh 3a/1a4 OT Havajia MPOeKTa /10 €ro
OKOHYAHUS C YUYETOM HX B3aUMOCBS3H

KPUTHYECKH [1EPEOCMBICIUTD LIEJIU U 33a4U IIPOEKTa

BblcmynﬂeHue C npes’eHmaL;ueﬁ - 3611/(4147}’101;! npoekma no pesyibmamdam 6cex

BLINOIHEHHBIX CAMOCMOAMENbHBIX 3A0AHUIL.



